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Optional modules important to success: willingness to do 
VSHFL¿�F� MRE� WDVNV�� DWWLWXGHV� WRZDUG�safety; basic skills, �
DQG�WDUJHWHG�LQWHUYLHZ�SUREHV�

/RVV� RI� SURGXFWLYLW\�� FRVW� WR� UHKLUH�� FRVW� WR� WUDLQ�� ORVV� RI�
RSSRUWXQLW\��VDOHV���ORVV�RI�UHSHDW�EXVLQHVV��DQG�GDPDJH�WR�
WKH�PRUDOH�RI�WKH�H[LVWLQJ�WHDP�DOO�PDNH�WKH�FRVW�RI�WXUQRYHU�
YHU\�KLJK���,GHQWLI\LQJ�WKH�EHVW�FDQGLGDWHV�ZLWK�WKH�ULJKW�¿�W�
IRU�D�UROH�UHGXFHV�WXUQRYHU��LPSURYHV�SURGXFWLYLW\��LQFUHDVHV�
VHUYLFH�OHYHOV�DQG�FDQ�VLJQL¿�FDQWO\�LPSDFW�WKH�ERWWRP�OLQH�

Restaurant Server

,Q�D�UHFHQW�UHVHDUFK�VWXG\� Select clearly predicted which 
HPSOR\HHV�ZHUH�WKH�PRVW�VXFFHVVIXO�RQ�WKH�MRE�

 93% of those who were rated as star employees scored 
in the “Best” range on Select.

 75% of those who were rated as poor employees scored 
an “Avoid” on Select.

Airline Reservation Agents

6DOHV�UHYHQXH�LPSURYHPHQW�RI���������DQ�HVWLPDWHG�LPSDFW�
of $210 - $230 million per year.

Convenience Store Sales Associates

7XUQRYHU�UHGXFHG�E\�����VDYLQJ������PLOOLRQ�SHU�\HDU�

Selection Assessments that Contribute 
to Your Bottom Line

The Select platform provides a wide array of pre-employment 
DVVHVVPHQWV� IRU�DVVRFLDWH�DQG�HQWU\�OHYHO� MREV�GHVLJQHG� WR�
HYDOXDWH�WKH�¿�W�RI�WKH�FDQGLGDWH�ZLWK�WKH�MRE�UROH���(DFK�VXUYH\�
measures characteristics that lead to successful performance 
in a given position and provides hiring recommendations and 
interview questions.

 Developed by organizational psychologists
 

9DOLGDWHG�IRU�VSHFL¿�F�MREV�DQG�LQGXVWULHV
 
Operates as a stand-alone system or can integrate into
your selection process

 Developed by organizational psychologists

What would the impact be on your business if you 
could avoid bad hires?

What would a 6 - 10% improvement in sales mean to 
your bottom line?

What does early job turnover cost you in terms of 
money, time and resources?  93% of those who were rated as star employees scored 

 75% of those who were rated as poor employees scored 
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Administrative Support

%DQNLQJ

Call Centers

Convenience Stores

Integrity Index Performance Index Performance Sub-scale Analysis

Job Task ResponsesInteview Questions

Measures the candidate’s 
attitudes about personal 
LQWHJULW\�DQG�ZRUN�HWKLF�

Indicates the candidate’s 
potential for success in 
the role.

'LVSOD\V�FKDUDFWHULVWLFV�FULWLFDO�WR�WKH�VSHFL¿�F�MRE���)ODJV�
areas of concern and generates related interview probes.

5HSRUWV�ZLOOLQJQHVV�WR�GR�WDVNV�VSHFL¿�F�IRU�WKH�MRE�Provides a structured interview guide with additional probes 
EDVHG�RQ�À�DJV�

Customer Service

(QWU\�/HYHO�0DQDJHUV

Healthcare

Hospitality

Leasing Agents

Personal Services

Production & Distribution

Retail

Specific Surveys for Specific Roles and Industries
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Maximize Profits
Develop & Hire a Winning Sales Team

Losing confidence in your hiring strategies?

Weed out applicants with little or no sales potential and 
¿�QG�WKRVH�ZLWK�QDWXUDO�VDOHV�DELOLWLHV���SalesMax measures 
personality traits, motivations and sales knowledge that 
contribute to effectiveness in the sales role.

Are poor performers ruining your bottom line?  
Start exceeding your sales goals and improving your sales 
force today.  Measure your current sales professionals’ 
strengths and areas for improvement, and focus 
development on what will make the most impact for your 
team.  

�� Based on a consultative sales approach

�� Validated to select top performers

�� (DV\�WR�XVH�LQ�WKH�¿�HOG

“ The info in the reports is very useful 
when making [managerial] decisions!  
The results of our validation study 
indicated the SalesMax assessment is 
a valid predictor of total product sales...
it was very encouraging to see that the 
assessment predicted probably the 
most important variable — total sales!”

- A large U.S. life insurance company

SalesMax® is a 
comprehensive 
online assessment 
tool designed to 
assist in selecting, 
onboarding and 
developing individuals 
for professional sales 
positions.
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Hire Top Sales Talent

SalesMax Selection Reports 

�� Help you identify and hire applicants with greater sales 
potential 

�� Provide a probability score of the candidate’s success

�� 6KRZ�WKH�FDQGLGDWH¶V�SHUVRQDOLW\�¿�W�ZLWK�WKH�UROH

Each report also provides:

�� Scores on knowledge of effective sales strategies

�� Indications of what motivates them

�� Interview probes to pursue areas of weakness

�� Management suggestions to gain insight if hired
 

Develop Existing Salespeople

SalesMax Development Reports 

�� Evaluate current salespeople and target their needs

�� *LYH�LQGLYLGXDO�IHHGEDFN�RQ�KRZ�VSHFL¿�F�SHUVRQDOLW\�
factors help or hinder job effectiveness

�� 3URYLGH�VSHFL¿�F�UHFRPPHQGDWLRQV�DQG�UHVRXUFHV�RQ�
how to close gaps including tips on building strengths 
and addressing weaknesses

Personality
(YDOXDWH�WKHLU�QDWXUDO�¿�W�ZLWK�WKH�VDOHV�UROH

Sales Skills
.QRZ�WKHLU�NQRZOHGJH�JDSV

Motivations
8QGHUVWDQG�ZKDW�ZLOO�PRWLYDWH�WKHP

In our recent client study on the use 
of assessments to hire individuals for 
D�WHFKQRORJ\�VDOHV�UROH��WKRVH�ZKR�
ZHUH�LQ�WKH�KLJKHVW�FDWHJRU\�RQ�WKH�
DVVHVVPHQW�DFKLHYHG�WZLFH�WKH�JURVV�
SUR¿�W�FRPSDUHG�WR�RWKHUV�
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Assess is a web-based talent assessment platform that 
provides in-depth workrelated assessment for selection and  
development at all levels. Developed by organizational 
psychologists and written in business language, Assess 
incorporates personality assessments, behavioural 
feedback, and performance measurement to 
evaluate people against a model of success.

By using the competency-linked components of our Assess 
System, organizations can target and hire the best candidates, 
maximize the impact of development and training, and provide 
clarity to team members on what constitutes success and 
drive performance. 

Assess can be leveraged in the following areas:

�� Competency Modeling

�� Selection Assessment

�� Leadership Development

�� Coaching for Performance Improvement

�� Succession Planning

�� Performance Management

� Are you identifying the best people for the job?

�� :KR�ZLOO�EH�WKH�PRVW�VXFFHVVIXO�DQG�VDWLV¿�HG�LQ�WKHLU�MRE"

� Are your current employees doing the right things? The 
important things?

� Are people progressing in their career development? 

� Are they demonstrating the desired behaviours that lead to 
success?

� Are your development efforts getting results?

$VVHVV�FDQ�KHOS�\RX�GH¿�QH�VXFFHVV�DQG�GHWHUPLQH�ZKR� LV�
WKH�EHVW�¿�W�ZKHQ�HYDOXDWLQJ�LQWHUQDO�DQG�H[WHUQDO�FDQGLGDWHV��
Your current employees receive individualized developmental 
feedback and guidance to achieve their highest potential. The 
organization can measure performance progress and target 
future goals for job effectiveness.

Talent Management and Assessment
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Define Success

“ The Assess SSM process has 

become a “go to” tool for our 

consulting practice. It is a practi-

FDO��IDVW��DQG�HI¿�FLHQW�SURFHVV�

that we have used to create 

buy-in for leadership develop-

ment, culture change, suc-

cession planning, and change 

management programs with a 

variety of international clients...

It has been particularly useful 

in helping to bridge language, 

geographic and cultural differ-

ence when working with multi-

national businesses... ”

Private Consultant

&RPSHWHQFLHV�GH¿�QH�VXSHULRU�SHUIRUPDQFH���$W�LWV�IRXQGDWLRQ��
Assess�XVHV�DQ�H[WHQVLYH�FRPSHWHQF\�OLEUDU\�FRXSOHG�ZLWK�
DQ�HI¿�FLHQW�PRGHOLQJ�SURFHVV��660��WR�GH¿�QH�FXVWRP�VXFFHVV�
PRGHOV��660�LV�D�IDFLOLWDWHG�SURFHVV�ZLWK�MRE�FRQWHQW�H[SHUWV�
which allows you to build a model in days, not months.

2QFH� PRGHOV� DUH� GH¿�QHG�� Assess seamlessly integrates 
the models into the assessment platform. Then it interprets 
assessment results based on these targets through selection 
reports, development reports, and 3600 feedback.

You can also use Assess¶� JHQHUDO� PRGHOV� �([HFXWLYH��
0DQDJHU��6DOHV�0DQDJHU��Sales Professional, 6XSHUYLVRU�RU��
individual contributor RU�OLQN�WR�\RXU�RUJDQL]DWLRQ¶V�H[LVWLQJ�PRGHOV� 
using the Assess competency library.

Assess Library

Link your competency 
PRGHO�WR�RXU�H[WHQVLYH�
library of competencies 
and resources.  Use a 

general model or, if you 
don’t have one, let us 
KHOS�\RX�HDVLO\�GH¿�QH�
the model of success. '
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Competency 1

Competency 2

Competency 3

Competency 4

Competency 5

Competency 6

Competency 7

�� Personality

�� Implications for Competencies
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Behaviour 
Change
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Hire
and 

Promote
the Best

Assess�LQWHJUDWHV�D�VHULHV�RI�DVVHVVPHQWV�WR�HYDOXDWH�MRE�¿�W�
based on your organization’s model of success.

�� )HHGEDFN� LV� IRFXVHG� RQ� ZRUN�UHODWHG� SHUVRQDOLW\� DQG�
intellectual abilities.

� Competency-based reports provide additional insight into 
WKRVH�IDFWRUV�WKDW�KHOS�RU�KLQGHU�WKH�GLVSOD\�RI�MRE�VSHFL¿�F�
competencies.

� Competency-based interview guides help you target 
critical areas.

� Customization options include: link to a competency 
PRGHO��YDOLGDWH�D�VXFFHVV�SUR¿�OH��HWF�

Assess� PHDVXUHV� ��� SHUVRQDOLW\� GLPHQVLRQV�� )RU� HDFK�
competency, the critical dimensions are highlighted and 
analyzed.

Respondent scores falling in the green range indicate areas 
RI�VWUHQJWK�RU�³¿�W´�ZLWK�WKH�FRPSHWHQF\���6FRUHV�IDOOLQJ�LQ�WKH�
red or yellow zones indicate areas of concern.  

Management suggestions help with onboarding new hires. 
Assess Development Reports provide more detailed 
feedback to the individual.

In-depth structured Interview Guides are provided for each 
competency, and follow-up interview probes are provided 
for each area highlighted as a potential concern on the 
personality assessment.    
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Develop & 
 Measure Excellence

3HRSOH�ZDQW�DQG�QHHG�VSHFL¿�F��REMHFWLYH�IHHGEDFN�UHJDUGLQJ�
their assets and liabilities.  Assess helps by providing 
this constructive feedback through one-on-one coaching 
situations, or as a part of a programmatic workshop offering.  
Whether it’s individual development, succession planning, or 
team building, Assess  can help.

� Assess  includes tools to help people grow and develop 
in their roles.

� Development Reports provide feedback on work related 
personality and intellectual abilities.  Competency-based 
reports provide additional insight into those factors that 
KHOS�RU�KLQGHU�WKH�GLVSOD\�RI�MRE�VSHFL¿�F�FRPSHWHQFLHV���

� Assess 360 Reports provide targeted feedback on critical 
competency behaviours.  

� Group Reports aid in overall team-building and group 
GHYHORSPHQW� ZRUNVKRSV�� 7UDLQ� WKH� 7UDLQHU� FHUWL¿�FDWLRQ�
and materials are available.

When scores fall outside the desirable range, Developmental 
Suggestions are provided later in the report.

7KLV� LV�D�SDUWLDO� H[FHUSW� IURP� WKH�FRPSHWHQF\�EDVHG� UHSRUW�
describing the personality implications of the respondent’s 
results on the competency of Planning and Organizing.

The green zone indicates desirable ranges while the white 
zones suggest areas for improvement.  

Develop & 
 Measure Excellence
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Assess 360� UHSUHVHQWV� WKH� QH[W� JHQHUDWLRQ� RI� PXOWL�UDWHU�
feedback tools.  Like most 360° tools, Assess 360 collects 
and reports anonymous feedback from an individual’s peers, 
boss, direct reports, customers, etc.  But, Assess 360 is 
anything but typical – it offers a powerful combination of 
À�H[LELOLW\�DQG�GHSWK�RI�FRQWHQW��

� Dimensions and behaviours populated directly from your 
organization’s competency model

� Comprehensive feedback including competency rankings, 
behaviour ratings, detailed development suggestions and 
action planning guidance

�� (I¿�FLHQW�SURFHVV�±�UDWH�PXOWLSOH�SHRSOH�DW�WKH�VDPH�WLPH

�� (DVLO\� FXVWRPL]HG� WR� LQFOXGH� FRPSDQ\� VSHFL¿�F�
development resources

� Create customized open-ended questions to ask for 
VSHFL¿�F�UDWHU�IHHGEDFN

� Use as a stand-alone development tool or as a complement 
to the Assess Competency-based Development Report 
IRU�D�GHHSHU�GHYHORSPHQWDO�H[SHULHQFH

Focus 360 is an abbreviated 3600 feedback module, 
measuring observed change, over a period of time, for a 
group of targeted behaviours.  It allows the individual and the 
organization to track performance – facilitating accountability 
for personal development. 

3DUWLFLSDQWV� EXLOG� WKHLU� ³PLQL´� IROORZ�XS� ���0 survey on 
EHKDYLRUV�WKH\�DUH�FRPPLWWHG�WR�FKDQJH��)HHGEDFN�LV�IRFXVHG�
on those key areas.  Reports show the result of participant 
development efforts and provide a checkpoint to take stock 
and recalibrate.
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